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BILL FISHER (FISHER): You made it.

JIBREEL RASHAD (RASHAD) : U7

FISHER: No problem, how are you? Come on imn.
RASHAD: UI

FISHER: You deing good?

RASHAD: Yea. Doing good; I'm good,

FISHER: How was your New Year?

RASHAD: Unh~huh, it was good, good. I'd expected to
Ul...

FISHER: Were ycu here in town?

RASHAD: Ahh, veah, ch, vou see I was here at New

Year's, but I went to ahh Houston as a matter of fact,

veah.

FISHER: Good. I wanted to go with Rick.

RASHAD: Ch to Vegas?

FISHER: Yeah.

RASHAD: Yeah, he ahh, I just talked to him. He Jjust

called me back, I said man the day is almost over
with, but I forgot y'all Z hcurs behind us so. And...
FISHER: Yeah, he's Just getting up isn't he?

RASHAD: He's just getting up. He said he had the
frog in his wvoice.

FISHER: LAUGHING. ..

RASHAD: Yeah, so, I went down te Houston and ahh

went down there and ahh they had a office party, my
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guys down at 31 Properties. Ahh, they had a real nice
set in thelr offices and stuff sc we did that, and it
was nice, it was nice.

FI3HER: Now I've heard you and Rick talk about
Houston...

RASHAD: LAUGHING. ..

FISHER: ...30 you guys dolng stuff in Houston?
RASHAD: Yeah, we trying to do some things down
there. Ahh, one of the, one of the guys who owns 31

Properties, Aaron Glenn, he plays for the ahh Houston

Texans.
FISHER: QK.
RASHAD: Yeah. S0 he's doin' a lot of development

stuff down there tooc sc we're part of them in what
they're trying to get accomplished down there.
They're deing some commercial ahh franchise, chicken
franchises, but they're building 'em though, so.
FISHER: CK.

RASHAD: S50 we'll kinda like...

FISHER: Sc they just do they operate the chicken
franchise or they?

RASHAD: Nah, well, you know what? I believe that
they're genna be doing some management, they gonna
have some management teams come in and do some of 'em..

FISHER: oK.
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RASHAD: ...here. I think some of them they gonna
probably just be building 'em and then selling 'em off
too. But they wanted us to come in and do at leaslt 4
with 'em.

FISHER: Is it for ahh, is it for ahh chicken
franchiser or something like that?

RASHAD: LAUGH... Yeah, well actually they have the
exclusive right; they already 'em here in Dallas.

They bought the exclusive rights to do 'em in Houston.

I don't know if you heard of the Williams' Chickens here?

FISHER: Yeah.

RASHAD: Have you ever seen William's Chicken?
FISHER: Of course, of course.

RASHAD: Yeah, they ahh, it's one of Mr., Hiawatha

Williams they bought this exclusive rights to do 'em
in Housten from him.

FISHER: Well, gcod.

RASHAD: Yeah, sco. We'll see how 1t goes ahh,

'em. But

hopefully, we can do the next four with
that's what it is.

FISHER: What will you be doing for them?

RASHAD: Ah we just gonna, well, we gonna come in and
try to buy 4 from 'em; we're gonna try to get the

dirt, built 'em, well we'll let them build 'em and

wa'll come in and run 'em ourselves.
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FISHER: OK.
RASHAD: And then we'll turn around and, yvou know,

buy 'em back from them later on.

FISHER: Kind of a lease purchase?

RASHAD: Lease purchase them.

FISHER: Financing huh?

RASHAD: Yeah, exactly, exactly.

FISHER: Well geood. Well, he's not gonna be able to

use the Super Bowl money this year.

LAUGHTER. ..

RASHAD: Well, I'm actually getting ready to make my

ahh plans for that teoday. I'm getting ready to head

down to Jacksonville, probably gonna leave, I guess

I'1l leave that Thursday. I usually go down about

Thursday.
FISHER: They give you access to tickets through them?
RASHAD: You know actually I have ahh, ahh well I

had, I really haven't done teco much lately the last 2
years. But I had a ticket business, Wall Street

Tickets right there on Cak Lawn. We did all the major

events.
FISHER: Wall Street Tickets?
RASHAD: Wall Street Tickets, yeah, yeah. It was ahh

me and a business partner, ahh but he decided he wanted

to go shoot independent films and movies and
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what not so he's still, he's still doing the tickets,
but he's just trying to get these film projects.
Can't blame nim, I mean, he's been in L.A. for a
while. &And I have, I just haven't had the time to
really do it, but some of the guys that do scalp the
tickets and everything they know me, know my face,
know when I was out there doing 'em. I still get the

better deals from them from on the streets though.

FISHER: They still call you when they have extra
tickets?

RASHAD: LAUGH... Yeah.

FISHER: Geod.

RASHAD: Yeah, yeah, they do, they do.

FISHER: No problem. Well, I got your ahh, I got
your e-mall and ahh these, the 2 Letter Agreements.
RASHAD: Yeah, we just spoke about it. I wanted to
be sure, I hadn't take, hadn't had a chance to lcok at
it. Andrea she sent it over to you.

FISHER: Did she prepare them or did you have an
attorney prepare 'em or?

RASHAD: She ahh prepared 'em ahh, ahh on ahh the ahh

advice of ahh Rick and myself. But Rick worked closely...

FISHER: OK.
RASHAD: ...with her ahh before he left.

FISHER: Nc problem.
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RASHAD: So.  But we're on the same page with ahh...
FISHER: I just, you know, this wculd be like this,
these are gonna like worlds cf, this weculd be a
standard contract with the subcontractor so. I mean
it's I think it's about 30 pages on it's own and then
in and there's ahh sxhibits to this agreement always
which includes ahem, ...

(Flipping through papers)

FISHER: ...ahem, I just made copies of the top
pages. I mean there's ahh drawing index schedule,
exhilbit, there's a ahh sched, there's a trade item
break down on a time line on that. Ahh, there's just
some 1lnsurance reguirements, the Geo Tech and then
your schedule of values that would go with it.

RASHAD: CK, he's UI...

FISHER: Then there's subcontractor letter that's
required by the lender and then there's a exhibit
which are just some details on the, additional details
on the scepe of work that's not covered in there. So,
the, you know, this would be the normal for this type
of agreement as opposed to just the cne page job here so.
RASHAD: CK. OK. 5o, OK.

FISHER: I was just wendering what you, what would
you like me to do?

RASHAD: Ahem, I may need to ahh,...
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FISHER: ¥You know D'Angelo made it clear that T need

toe, to sign you guys up and I'm, you know, that's what

we're here for. I just wanta make sure you see the

difference in what you're asking for...

RASHAD: U1

FISHER: ...what would normally ahh...
RASHAL: 'Cause you know to be ahh...
FISHER: This, this'll be the first time you've done

something this, UI,

RASHAD: Right, right on this, this, yeah, T mean, I
mean, I mean, on this level anyway. You know? I mean
we build and bought smaller, ycu know, prejects and

stuff 1like that, but ahh, ahh...

FISHER: Nothing of this magnitude.
RASHAD: Well, it’'s not, I mean, definitely not a
problem though I mean I think ahh PAUSE... the reason

why, see 'cause I talked toe Rick and I know that he
has spoke with ahh, with her and ahh they kinda
coordinated everything and I, and T don't know if he,
I think his idea was to just try and get something in,
you know, black and white. And ahh I don't think his
mind set was in more in depth with these many pages so
to speak. 1 think he was just mere sc trying to ahh
get something with, with you and I and not have to go

through UI...
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FISHER: Right, right now and then what...

RASHAD: Yeah, exactly.

FISHER: We do that next or?

RASHAD: Because I think all of this as far as on the
ahh due diligence with this I think is gonna be
definitely ahh put together, extensively. I think he
was just trying his idea was to get something in black

an white with us, and then, you know, not having to go

through Ron and this kinda thing. 'Cause I think that's...

FISHER: No, and not that, this stuff doesn't matter,
doesn't matter who you were doing it with. That if
Ra-Mill is gcnna be the prime sub, that is the kind of
agreement....

RASHAD: Okay UIL...

FISHER: ...yeah. Now what would ncrmally happen, T
mean, so I make sure you know the difference between
the two, normally, like we have a construction
attorney, this, these are AIA documents they'd normally
get with your attorney and they just try and incorporate
the business deal into the two.

RASHAD: CK.

FISHER: Ahem, do you guys have an attorney that we
can plug in here?

RASHAD: Yeah, yeah we do. Yeah, we have attorney

Ray Jackson, yeah,
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FISHER: Whao?

RASHAD: Attorney Ray Jackson.
FISHER: Toeny Ray Jackson?
RASHAD: Ne, Ray Jackson.
FISHER: Ray Jackson, OK,
RASHAD: Attorney Ray Jackscn.

FISHER: OK.

RASHAD: Ray Jackson. Yeah, we do. Well, that's

fine I maan.

FISHER: be you want to get, I mean, again I'm just
trying te make sure we do what's ahh, what really gets
you the work. I mean that's,.ultimately vou know, 1if
this i1s what you guys want me to do here initially then
that's what vyou need to tell me, but I want assure you
guys know that for me to pay LAUGH...vyou and draw money,
we're gonna have to end up...

RASHAD: Tep.

FISHER: ...with a normal...

RASHAD: well, ...

FISHER: .. .you know, subcontractor agreement ahh.
RASHAD: And I, and I, and I agree with you ahem if

this is normal standard then we need to go with this.
FISHER: Ok, not a prchlem,
RASHAD: Like I sald, my mind was based on the

conversation that he and I had and what we had with Ron
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was trying to, you know, you know take him cult, ocut of
the equation. Get something on paper now ‘cause...
FISHER: Right. And I den't have any agreements with
Ron. Ycou was talking about Ron Ferguson?

RASHAD: Right, exactly.

FISHER: On this deal at all so this is, you know, ...

RASHAD: oK.

FISHER: we, I thought we cleaned the slate that Saturday.

RASHAD: OK.

FI3HER: You made 1t clear he was cut and I don't have
anything. ..
RASHAD: Well, I don't think it was clear in his mind

after visiting with him that's the reason why.
FISHER: You talked to him?

RASHAD: Yeah, that's the reason why I'm saying this
is the why this came the way it did sc fast because
after visiting with him and talking with him so. Ahh,
but this is, this is fine I mean, I ahem, whatever
directicn I mean, you know, that we need to go with
this, this is what we gonna, wyou know, this is it so
we'll take it to, yeu know, the attorney and...
FISHER: Well, what we need to do is, that's I mean
that's one that I did in the ahh...

RASHAD: oK.

FISHER: ...1in the ahh Houston job, but the best
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thing for me would ke to get his name, phone number,
you know, e-mail address and then I'll get the Cantor
Stueben people who represent us in the con, contracts
and try and get them plugged together to get

something working.

RASHAD: QK. ©OK. OK.

FISHER: Now this is gonna take a while to, teo you
know to work through. So, we, we still wanta work off
of this at least as a starting point?

RASHAD: Yeah, I think as a starting point, ahh yeah
Just at least as a starting point. And ahh...

FPISHER: Yeah, 'cause this, 'cause I, frankly I'm you

know when's our case coming up? It's the...

RASHAD: Hmmmm, I'm not sure. Ahh...
FIZHER: It's soon though isn't it?
RASHAD: I think it, I think it next, next week or

the week after.

FISHER: Yeah, that, that sounds right.
RASHAD;: About next week or the week after.
FISHER: Yes, we only have a couple of weeks., This

may take lconger than that.

RASHAD: OK.

FISHER: S0...

RASHAD: OK.

FISHER: I think, you know, doesn't D'Angelo want
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something signed up ahead of time? Was that we'd work
off a Letter Agreement first?

RASHAD: Yeah, we wanta work off of this. Ahem, vyes,
we'll work off of this which'll be fine I mean this
will suffice and, and, you say how long will this take
te get this done?

FISHER: I don't know. I just, it depends on how
responsive your lawyer is ahem, you know, frankly T
don't know. Somebody else normally handles it ahh,
it's a pretty standard form decument so.

RASHAD: Yeah.

FISHER: I mean in thecory it could be deone in time.
Are all you guys arcund? Or is evervbody whoe needs to

sign it, Ra-Mill around and?

RASHAD: Ch, yeah,
FISHER: Got all your corporate docs in crder?
RASHAD: Yeah, yeah, yeah.

FISHER: Qkay.

RASHAD: That, ah, has a been taken care of. BAhh,
even as we speak we're, we're getting all of the ahh,
the bid stuff and everything together sc we got
everything ahh taken care of from that standpeint.
But I was just...

FISHER: Well are you working with Ron on that

because we‘ré, Rick had asked for a set of plans. And
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then they never come and picked 'em

up, and I had a set here with ms.

RASHAD: Well, I have a set. I have a set ahem, but
the thing I think Rick was having to get was a plan

for the plumbing.

FISHER: OK. Well, UI, so you guys got the plans from
Ron?

RASHAD: Yeah, veah we got those from Ron.

FISHER: QK.

RASHAD: Yeah.

FISHER: Well, is Ron in this deal or is he ocut?
RASHAD: Well, ahem, LAUGHING... it's not a hard
question to answer, but I...you know Ron is, Ron is,

I...from talking tc Reon, Ron is in the deal ahh based
on the conversation that we had. But...

FISHER: Well that's an agreement among you guys,
right? That's ahh...

RASHAD: Well, well, let me put it like this. Based
on what you just tcld me and I know we had the meeting
that Saturday morning, ahem mavbe T walked away still
a little unsure in terms of what Ron had said, you
know, so I was gonna kinda let, you know, allow you
and Ron to have conversation or whatever, but um. So
what I need to do is ahh, let me, I just need to table

it, I need te ahh that'll be scmething between us. I
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mean it has nothing what we gotta do with, with, with,

with you and I and Rick and so forth we...

FISHER: You Just wanta make sure because Ron is

calling Dewey separately. Right and he's THNL...

RASHAD: Right.

FPISHER: ...and D'Angelo was very clear that Ra-Mill

is the one getting contracts.

RASHAD: OK. Alright well, you know,...
FISHER: Sc how can I LAUGHING......
RASHAD: Well, now I understand what vou're saying.

I understand what you're saying. I just, like I said,
my thing, thing is and would always be I don't want
any ripples., I like things to run smooth and I know
you do too, Ahem, and that was one of the guestions T
asked you on Saturday when we had met. Ahh, what if
there was a contract and you, and you told me you

den't know that you didn't have any.

FISHER: No, I got a...
RASHAD: 'Cause he sald scmething opposite sco again...
FISHER: Just ask him tec...UI, it, it reads pretty

clear, I mean ahh...

RASHAD: Ur, OK,

FISHER: ...we didn't get any work imn District 5.

RASHAD:  Right.

FISHER: And we got shut out there, he had no, he had
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cptions te kid on these contracts and have the right
Lo end up a&s a successful bidder with one or two of
them, but it was all premised on getting work in
District 5, and we got shut out completely.

RASHAD: COUGH...

FISHER: So, thet's what I was telling you guys that
day so. I know you're concerned about Ron so.
RASHAD: Yeah that was just, that was just, that was

I'm telling you Bill that was, that's the cnly thing
really, I mean. But like I said, you know, hearing it
frem you again, ahh that's fine with me because like I
said we did have an opportunity to meet with him ahh
and, and, and maybe I guess, I really went along with
Rick 'cause he wanted to talk to 'em. We had geotten
the plans from Ren, but anh at the same time it was
one of these things where I bhelieve ahh, I don't know
maybe, maybe, maybe, Ron and Rick ahh Ron thinking
that he still had. I don't know, I mean I don't, I
really don't know. I don't wanta scund like I'm
running here, but I don't know.

FISHER: OK. UI that's, that's always a good answer.
RASHAD: Well, you know, yeah I mean I'm be just
trying to so I get certainly be clear and you know.

I, my thing again this is exactly what I told ahh

Rick. I said my thing is I just don't want no ripples
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or whatever. Because he had gotten the plans from Ron
go in Ron's mind, Ron is, is doing this, you know what
I'm saying? He's doing this and ahh, we, I, we Jjust
say well let's, well let's see what he's talking

about. Let's go meet with him. But we, but then...
FISHER: OK.

RASHAD: ...Rick talked to you and then Rick came
back and told me. Well I talked to Bill and Bill said
come see him at the coffice., Course he went to Las
Vegas and here I am, but now that I've had a, and see
this was all prior to you having a meet, an

opportunity to meet with ahh D'Angelo too. So, you
know, so now that we got a confirmation, you had an
opportunity to meet with D'Angelo and we had a chance
to meet with Ron again. Now we can go full force and
if there's nothing between you and Ron, I could feel
more comfortable now and what it is that we need to do.
FISHER: OK.

RASHAD: On my whole thing I'm not trying to create no

ripples for neither party at all. That's my whole thing.

FISHER: I understand.
RASHAD: (SRS
FISHER: That was a, it was a nice meeting with ahh,

with D'Angele, went and had coffee with him at

Starbucks and I'm not sure how vyou guys got it set up,
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but walked me across to...

LAUGHTER...
FISHER: ...tc Don so.
RASHAD: Ok, ok. Well, well I mean, that's, that's

basically it, but vyveah I mean just something te go off
ahh let us de this with the understanding, I

mean, not to say that the perscon that did this for us.
Well, not this, but this, this information right here
they, they know this contractor, subcontracltor agreement
needs to be done.I'm just thinking this was just
something, a personal thing in black and white =0 to

speak between you and ahh Ra-Mill.

FISHER: Right.
RASHAD: You know? But we have all our ducks lined
in a row.

FISHER: Well, again D'Angelo made it clear about Ra-
Mill I just you know the Ron question is, vou know.
Ron's gonna be coming at me with a contract for THL.

RASHAD: Right. Right.

FISHER: So I can't sign an agreement with both you guys.
RASHAD: Right. 7T understand.

FISHER: So.

RASHAD: T understand.

FISHER: Ahem.

RASHAD: I understand.
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FISHER: Are you gonna talk to Ron or?

LAUGHTER. ..

RASHAD: Fersconally, I don't need to because see my
wheole thing again goes back te not to re, re-hash
anything. But my wheole thing was ahh allowing you to
be comfortable, have an cpportunity to speak with
D'Angelo and them, yourself. Um, we had a chance...
FISHER: And see Don.

RASHAD: Exactly, exactly. And that's the reason

why it, it may seem like well Ron is still in it
because again if that didn't work out or you didn't
feel cemfortable with that, and you was gonna

give Ron some of the work, then we would of had

to kinda piggy-back off of Ron s0 to speak.

FISHER: Ch, I see, you're saying like i1f ahh, if we
didn't get the ceonfirmaticon from Bon and D'Angelo you
wouldn't get shut ocut on the work.

RASHAD: (Nodding)..

FISHER: LAUGH. ..

RASHAD: So.

FISHER: Alright.

RASHAD: LAUGHING. ..

FISHER: So you guys were just covering your base?

Well, that's, that's, that scunds like smart business.

RASHAD: {Nodding) Yeah, yeah ahem so0 I just wanted to
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be c¢lear on that part of 1t so.

FISHER: Well, again just, just to be clear D'Angelo

was saying Ra-Mill is the cone to get the contract so
that's your understanding toc and that's my

understanding right?

RASHAD: (Nodding)...

FISHER: And so I don't need the contract with Ron and you,
you guys are gonna talk te Ron or is that ball in my court?
RASHAD: May be in your court.

FISHER: OK.

RASHAD: It may be in your court. There's something

he may wanta speak with us or whatever, but if so

that's fine toc. That's fine, I mean, I don't have a
proklem with that. Ahem what..

FISHER: You were concerned in that Saturday meeting
about resolving it. Do we, do ycu Jjust wanta get a

meeting with all of us togsther, is that the...

RASHAD: Urmmm. . .
FISHER: ...the best way to do it or?
RASHAD;: To pe honest with you, I, I don't, I don't

now that, now that you had a chance to get a
confirmation and, and I'm hearing it from you and I
know what's already on this side ahh, I don't really
feel it necessary, that it's necessary to do that. I

mean, honestly, I mean, I don't, now to be diplomatic
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about the situation I will, but because it didn't

again, originally, it didn't even start out like that.
FISHER: CK.

RASHAD: You know. It's going kack to the way it was

and should have keen coriginally, you know, so. It took

us a little, you know, like I said wc dropped the ball on
some things, took us a little time to get really organized
with this ahh side of the projesct so to speak, but you
know we ahh got our ducks in a row now.

FISHER: UI I got the distinct impression ahem that not,

you know, getting our ducks in a row the last time cost me.

LAUGHTER. ..

FISHER: ...y projects.

RASHAD: Well, I, I don't know, I den't know with regards
to the that. I didn't know some weird things started to

happen that I, that kinda rubbed me the wrong way too so.
And kased con that I don't know I just, but...

FISHER: Pid those guys go cut their cwn deal LAUGHTING...
and leave ycou out or. 'Cause I don't think Ron ended up
with the work did he?

RASHAD: I don't what ahh, I don't even know what
happened on that, once that didn't go down, happen
whatever; I don't know what happened. I kinda like

got out cf the loop because as I explained to ahh

certain individuals, I got my own thing anyway vyou
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know as far as ahh the {UI} ahh even from ahh Rick

you know? I got things...

FISHER: Mm—hrenm .

RASHAD: ...going on. I got preojects, I do money, I
make, but my thing was ahh if it's gonna happen, let's
make it happen, but I don't like Lo pin point people
against people and play political games and all that.
You know there was some things like I said before I
did not like because once I have an copportunity to sit
down and have lunch with somecne like you and T did
and ahh have a conversation with a perscon, ahh at the
end of the day the betteom line is starting from peoint a
getting to point z and I don't like all that other
gray stuff in between. And T felt like that was a lot
that was going on and ahh I just didn't like some of
it. I said it's not fair to you, yourself, ahh I
didn't like that. So I just kinda, whatever y'all
doing y'all, wvou know...

FISHER: They made their deal and that's, you know,
there's nothing we can do about it.

RASHAD: No. .+ . STUTTERING...I explained that toc you
when we got, you know, when we was at the Taco Diner I
mean, There was some things that I started see kinda
some pendulum swinging and stuff like that and other

names started to come up. I'm like OK where is this
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going and it really, really, really didn't sit well

with me.
FISHER: Our other developer...
RASHAD: 'Cause I don't necessarily, well there you

go UI, 'cause I don't necessarily like I say, I don't
necessarily have te call you every day, come over to
your house and dinner and all that. But I think if
you, you know, vou know, in the old west they used to
do deals on a hand shake and I think your word 1s your
bond or it shculd be and if you have an opportunity to
do good business, then T think you should do that.
Irregardliess, if there is a miscommunicatlon aleng

the way then let's see if we can't communicate and get
it right, you know?

FISHER: Right.

RASHAD: And not tc¢ have one individual spending out
so much conly to find cut because one other name pop up
oh now and you kneow whoe I'm talking about and that
LAUGH... and that was the other developer. So.
FISHER: COUGH...

RASHAD: I...

FISHER: Well if they cut a better deal, they cut a
better deal so.

RASHAD: That's not the way I, that's not the way I

do things, it's just not the way I do things. Ahh,
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again, I don't know what, what, I just know he Just
started to pin the...UlL

FISHER: Sounds like vou got left out too.

RASHAD: Well, I don't know, I don't know if I got

left out, left in. I just don't, maybe I took myself

out kecause I don't like to, all that pendulum

swinging and all that going back and forth I just den't...
FISHER: Well trading off. T mean again one side

against the other is noct...

RASHAD: It is not.
FISHER: . UNCOmmon .
RASHAD: No, I don't, I don't like that so. But

again I'm glad that we, you know, ahh got this thing
back ahh the way it should be because it was, and I'm
gonna pbe straight with you Bill, if I mean, 1f there's
anything that I think ahh needs to be said I'm a
straight forward. I'm gonna say it and I'm gonna be
clear about it ahh and again I didn't like the way,
you know, how the thing kinda switched with Ron,
Althcough, I just said you know what ahh if it is an
opportunity for him as well as us too then that's OK
toe, but we wasn't expecting to it for him to be the
primary. That, that's ncet the way it definitely
should have started cut so.

FISHER: He was gonna help you guys, not the other
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way arcund.

RASHAD: Exactly. Exactly. Exactly. Now when we
met with 'em, ahh last week, week ago, week and a half
ago, 1t was just mecre of that ahh, that, that same
feeling like you know we just getting a little bit of
the work here and there like, you know, wa were like
nahhhh. 5S¢, my whole thing was I hadn't had & chance
to talk te you...UI

FISHER: COUGHING...

RASHAD: ...Ltoday based on your meeting with D'Angelo
and them and ahh you feel good about that, I feel good
about that, then we move forward I mean.

FISHER: Yeah, I felt real good about the meeting
with D'Angele and UI getting Don to the mseting I,
frankly I was impressed.

RASHAD: Well, I mean that's just, I told, well we
try to tell you that that's his guy I mean that's, that's
his guy so. Ahem, moving forward like I said, we ahh,

vou know, we'll do this and whatever, whatever...

FISHER: Nice touch.

RASHAD: LAUGHING. ..

FISHER: It's, it's simple you know.

RASHAD: Yeah, made it, made it simple and ahh

anything that ahh, ahh that ahh you can suggest or

whatever, I mean ahh, ahh you think we need to, to do
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or like I said, I'm not saying that ahh we don't have

this because our project manager's getting all this.

I think this is like I salid was something just te move
us feorward.

FISHER: Yeah, let's get this done before the zoning

case. ..

RASHAD: Ur.

FISHER: ...and then we can...
RASHAD: Exactly, exactly, exactly.
FISHER: OK. Ahem, you know frankly I'd like to try

and you know get this big document working too.

Could, are you guys prepared to do that?

RASHAD: Yes.

FISHER: OK.

RASHAD: Yes, coh vyes.

FISHER: So you'll let your, you'll get your attorney
to call me?

RASHAD: Yes.

FISHER: OK. Alright,

RASHAD: Yes, I'll do that. TI'l1l deo that.

FISHER: TLet's, let's talk real quick about this. The...
RASHAD: CK. Cleared his throat..
FISHER: Concrete, framing, dry wall, electrical on

these jeobs you know? Eight million dollars a job,

maybe 10. Because that's the bulk of the work. These
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Letter Agreements say... I think...the initial contracter

fee of 10%'s requested on the execution of the contract

and final a, approved bid. You know the norm is like

a 1% MOB fee con it. Are you guys really leocking Tor 10%7?

up front?
RASHAD: Ahem, yeah we was I mean ahh...
FISHER: My estimate of that would be 1.6 million

dollars. When there's just two 8 million dellar
contracts, the norm weuld be about like said a
mobilization draw in a standard contract would be 1%,
That's what my investor and semebody would allow me
and then you do the work and you earn your fee. I
mean ten would be, UI I think ten's about your whole
fee in each deal working all the way through so T mean
it's certainly a lot of money.

RASHAD: Right.

FISHER: I just, you know. You guys are looking for
it up freont?

RASHAD: Ahem, well I mean that was the game plan I
mean you know. Ahh, but you know I, I need to, I need
to go back and ahh to be honest with you I need to go
back and ahh have a discussion with ahh, with ahh
'cause this, this is you know really this is my first
time seeing, seeing this? I don't know what Rick and

ahh...
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FISHER: D'Angelo thought that the issue was? I mean
can we talk about being straight forward? You just

need to tell me what I need te do here and I can tell
you whether I can or not. This, this would be very
difficult for me to do because I have a standard

general contractor's contract above you, ...

RASHAD: Mm—-hromm .

FISHER: And the norm is a 1% MOB fee which is not, I
mean that you're still talking about a reasconable amount
of money. But 10% I'm not sure I could draw a million
six off the two jobs up front., But if that's what you're
telling me I need to do then you need to tell me that
‘cause then I gotta make some kind of arrangements to be
prepared for it.

RASHAD: OK. Well, let me do this like this 'cause

one thing ahh I wants make sure of, and I'm you

know a person of ahh morals as well too I mean. My
thing is to make this as conducive to both parties.
FISHER: Yeah, I just wanta make sure I can do what
you're asking me to do.

RASHAD: Right, right.

FISHER: But that's my job is tc do what you're askling me
to do, but I gotta make sure that you understand that
what the norm is and what's noet. And if this is your

requirement, you need to tell me ‘cause then I'm gonna
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need to make some kinda special arrangements.

RASHAD: Right. Ahem...
FISHER: Had y'all talked about this?
RASHAD: Actually we haven't.

FISHER: OK.

RASHAD: Actually we haven't so what I need to do is

ahh have a discussion with 'em zhh with, you know.

FISHER: With Rick and D'Angelc about? OK.

RASHAD: Matter of fact let's do it like this.

FISHER: Alright.

RASHAD: Make it simple enough.

FISHER: OK.

Phone dialing..

FISHER: I just don't want you guys to think I'm dragging

my feet on one hand, but on the other hand we need to...

Phone dialing..

FISHER: ...make sure we know what the norm is and....
Phone dialing..

RASHAD: Yezh.

FISHER: When I'm, when I'm jumping the extra hurdle
here and whether y'all have really thought through it,
and whether that's the reguirement.

RASHAD: UI....I agree with vyou.

A long pause..

FISHER: Listen, T got a 1:00 conference call here
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I'm gonna make sure Saleem's covering for us.

RASHAD: UI

FISHER: If I can.

Dialing phone..

Phone ringing..

SALEEM JAFAR (JAFAR): Hello,

FISHER: 1:00 conference call you need to get on,
I'm in this other meeting; I'm gonna be a few minutes.
JAFAR : OK. I mean I'm not sure what I can add

to it, but I'm...

FISHER: ¥You have teo get on it's a representative on

our team has to be on.

RASHAD: If T den't get 'em then I...
FISHER: Who you trying to gelb?
RASHAD: I was trying to get ahh Rick here cn a

conference real quick.

FISHER: BRlright.

RASHAD: Hello ahh Faith hey, it's Jibreel how you
deoing? Well, I'm actually, I'm in a meeting real, is
he, is he by the phone? I need to conference him in
on a call real gquick. OK.

FISHER:  Coughed..

RASHAD: Rick, hold on. OK Rick?
RTICK ROBERTSON (ROBERTSON) : Yes sir.
RASHAD: DK, I'm in the ahh me and Bill is here in
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the office right now. OK?

ROBERTSON: Hmmm .

RASHAD: CK. He has ahh, the anhh letter that was

sent over?

ROBERTSON: Uh-huh.

RASHAD: OK. Ahem, Bill why don't you ahh tell Rick

what you was talking about in reference to this.

FISHER: The, I was telling, well first of all, we

went, and I brought a standard subcontract form which

is about 30 pages so.

ROBERTSCON: Right. Right. Right..
FISHER: So ahh but you know we did, I know you guys
want scmething signed before the zeoning case. The

concrete, framing, dry wall and electrical on sach of
these jobs is gonna total about & miliion dollars.
RCBERTSON: Uh-huh.

FISHER: And it's probably more frankly. You all are
asking for 10% of the fee up front. So are you
looking for a million & from me on each, ah half on
each deal?

ROCBERTSON: No., Mo, no that's not, that's not 10% of
ahh, ahh the UI 10% ahh not on each deal: it's just
10% is like ahh just part of UI I mean set up cost for
just getting a UI.

RASHAD: Can you hear him?
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FISHER: Not really.
RASHAD: You sald it was just 10%, hey, hey Rick?
ROBERTSON: Yeah, that's ...STUTTERING...that wasn't

how they, 10% that one.

RASHAD: Ch...
ROBERTSON: UI
RASHAD: OK. ‘'Cause let me, I don't know if you had

a chance to proofread this or net and if not, if, if

nct then we need to make sure we do this because I'm
locking at what Bill has in front of him. Ahh just to
kinda like make a read a synopsis te it. It says in

an effort te provide excellent service to the Pecan
Grove Project, an initial contractcor, contractor fee

of 10% is requested upon execution of contract of

final approved bid pricing.

ROBERTSON: Um-num. That was the 10% cf ahh that

ahh, I think that was supposed to be 10% of just the
concrete. UL each, each ahh ocutline ahh trade. UI in
fact that UI that wasn't worded right.

RASHAD: Mrm -~ b .

ROBERTSCN: There's just something wrong, you know, but
that's ncot, that wasn't worded like in 10% up, up front.
FISHER: OK. Just can you give me an ldea and I was
telling ahh Jibreel I need to be prepared so and I

don't wanta sign something I can't perform on.
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ROBERTSON: Right.
FISHER: Can you give me an estimate of what, what...
ROBERTSON: UI started to look at again, you can UI which

you'll, yeour formal agreement that yvou normally put up.,

RASHAD: Ch, OK 'cause...

ROBERTSON & Let's go from there.

RASHAD: ...0K 'cause, 'cause Rick,..

FISHER: Yeah, go ahead, 'cause the norm's that 1%...
RASHAD: ...yeah, the norm, I was gonna say...
FISHER: ...cf the total vyeah.

RASHAD: Yeah, the normal is 1% of the total.
ROBERTSON : Right.

FISHER: Now, ahh which would be, I mean, we're still

talking about you know $160,000, $200,000 something like
that which would be a significant percentage of vyour, of
the fee you'll ultimately collect,

ROBERTSON : Yeah. Now that 10% was just supposed to
been UT, it wasn't no more than UT, I mean to how we
calculated it was, just should have been like about

ahh like 525,000, something like that.

FISHER: That's just...

ROBERTSON: It's not worth UI...

Beeping..

FISHER: Well, just tell me what you, just if you

could just clarify that, I mean, cbviously we're gonna
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work on some deocuments here. If you guys'll Just

clarify what, what I need to include in the agreenent,

what you guys are gonna put in there so I can...

Continuous beeping..

ROBERTSON: OK.

FISHER: ...be able to do it.

ROBERTSON: Ut

FISHER: Is somebody beeping in for vyou?

RASHAD: Hold aon.

ROBERTSON: You say clarify what now Bill?

RASHAD: CK. HNo, I'm sorry it's ahh beep coming in,

but go ahead. Ahh, no, UI, he didn't hear vyou Bill.
FISHER: Go ahead, go ahead.

RASHAD: Well, he was Jjust saying that ahh,

he just wanted us te ahh just, just to be

clear on ahh what it is that he needs to do, 2ahh,.,,
ROBERTSON: Uh-huh.

RASHAD: ...because of wariocus reasons that would be
a tough draw for him...

FISHER: LAUGHTING, . .

RASHAD: ...and we want, we want to try to do that.
I mean, like I said I teld him to be honest with you
this is the first time I've seen this. I haven't even
preofread it anything, but I, that's why I wanted to

conference you in on the call here. But ahh, ahh he
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was saying 1% is, is normal. Ahem...
FISHER: Yeah...
RASHAD: ...s50 I think, I think if we go with the ahh

normal channels here I mean ahh that'll you know,
that'1ll suffice.

Beeping..

ROBERTSON: UL that'll suffice. Yeah.

FISHER: OK. Sssss.

ROBERTSON: Yeah, that'll suffice. But the ahh I
know it, I think UT that UT in agreement ahh a while
back on the cther project. &And ahh well we were just
doing this Jjust, you know, give you something to
kinda, ycu know, ahh look at, but the one that you
sent me up there ahh that will be, you know that will
be geed enough for.

FISHER: No, no sweat. I know you're looking to get
something signed the, the case is coming here in a
couple of weeks, and I know you're looking to get
something signed ahead of time., Ahem, the...
ROBERTSON: Your standard, your standard agreement
that you have?

FISHER: Yeah, I also have a, you know there's a
standard board form agreement that T showed ahh....Jibreel.
The normal agreements about 30 pages. Now he said v'all

had an atterney teo work on that with us?
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ROBERTSON ; Yes,

FISHER: OK. But we need to do this, we need to do a
letter first?

ROBERTSON: K.

FISHER: Is that right?

ROBERTSON : Yeah.

FISHER: And we can work on the other at thes same

time, but we need to get the letters done here before
ahh the next couple of weeks gets way.

RASHAD: Yeah at least, yeah. I, I'm thinking cf I mean
it's saying 10% I think ahh if you feel comfortable with
this now, I mean, we could actually line this and put 1%
and UI initial whatever we need to do.

FISHER: OK. The well ahh do vyou want Rick to stay

on, I had, my, my other question was I mean 1 know

what our Schedule of Values is gonna be for this work,
The Letter Agreement isn't specific about any pricing

80 ahem what are you looking for? UI.....

ROBERTSCON: As far as pricing?
FISHER: Yeah,
ROBERTSON: Well, ahem basically we just what, you know,

need to know what we need to come in at as far as your
ahh the pricing that, that, that's for the project.
FISHER: OK.

ROBERTESON: And ahh, and then we can, you know, we can
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come in right there ahh where we need to come in at.

FISHER: OK. Who, who is actually gonna do the work?

I mean this,...

ROBERTSON: Ahh...

FISHER: This'll be like 16 million in contracts for vyou

guys and I know you've never done anything this size.
you, do you have zomebody lined up to actually do the
concrete, framing, dry wall, and electrical?
ROBERTSON: Yes, we have, we have the capability of,
of getting it done. Ahh, I'1l get you the, you know,
I'1l get you ahh the information that you need as far
as you know looking at the work. Ahh so that every, T
mean, you know the company and everything te, vyou
know, make sure that everything ahh pans out with you.
I had ahh, had initially wanted it ahh, ahh Andrea to
be there with UI in the meeting with him, but she was
not, she was not able to make it. She's still out of
town, she'll ke back I guess the day after tomorrow
and ahh she can be more specific as far as ahh, how to
work'll, you know, get done and everything.

FISHER: OK. Ahem alright. Trying to think of what
else. I, another question I had ahem, vyou know I'm
really concerned cobviocusly about two jobs here getting
the construction done on time and...

ROBERTSON ¢« Mm-hrmmm .

January 3, 2005 — FISHER/ROBERTSON - Paga 36 of 65

Do




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

FISHER: ...getting the guality out there. Are you
guys gonna man the job or 1s somebody else?

RCBERT30N ; Well, our, our, our company ahem like I
sald I need what I do is I need her teo, to ahh go over
that with vou. Ahh because what she can better ahh,
you know, give vyou an explanation as far as ahh how
it*'ll be manned and, and the terminology and
everything that, you know, that, that go to use with
it. But she, she's more ahh technical and she can,
she can assure you, you know assure projects gonna be
done right and everything's gonna be in order.

RASHAD: Yeah, but she's ahh, ahh, she is, she is our
project manager with Ra-Mill and scome of the subks and
stuff that pecople that we're gcocnna be getting, but we
have cur cown but she alsc have ahh, ahh they'wve done
majer, majoer stuff. I mean ahh sc she's a little bit
more technical and detailed.

FISHER: OK.

RASHAD: Give you everything you need.

FISHER: Yeah, 'cause, 'cause D'Angelo's pretty clear
that he is expecting, I think that he used the term
undergird. He wanted to make sure that I undergirded
you guys.

LAUGHTER. ..

FISHER: 50.
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ROBERTSON: Right, right...

FISHER: Ahh...

ROBERTSON: Yeah.

FISHER: So, but you guys at this point are planning
on handling the work through your company and this

project manager and you will get other subs...

ROBERTSON: Correct.
FI3HER: ...T0o do these line items.
RASHAD:  Right,

FISHER: QK.

ROBERTSCN: Right.

RASHAD: Right, right.

FISHER: And you know that you're gonna have to run
these subs by me so I can approve 'em,

RASHAD: Right, abseclutely, absclutely.

FISHER: OK.

RASHAD: Yeah, we know that.

FISHER: But ahh you've got some contacts.

RASHAD:  Right.

FISHER: And she's got some contacts, But you haven't

lined anybody up vyet.

RASHAD: Right, right. E=xactly. But we are in ths
process that's for sure and ahh, yeah, so we are aware
of that. But she'll be able like I say she'll be

little bit, little bit mere technical stuff ahh as far
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as ahh the paperwork and all that stuff there so.

FISHER: OK,

RASHAD: We'll run everything by vyou.

FISHER: The ahem and I don't know if...

ROBERTSON: She'll get back, I think she'll be back I
think Wednesday. I know you're gonna be leaving.

When will you be back Bill?

FISHER: I, I'll be back, I'll be back this weekend
and then next Wednesday will be the first day I'll ke
back in this office.

ROBERTSON: OK.

FISHER: 'Cause I'm in ahh, I'm just out of town
starting this afternoon until you know all day Friday
and then I'm back Saturday, Sunday and then I'm back

up to Austin on Monday and Tuesday.

RASHAD: Can you meet this week, this, this weekend
maybe?
FISHER: If you guys need to meet this weekend,

that's great, 1s, is cur Vegas guy back?

RASHAD: That's what UI.

LAUGHTER. ..

RASHAD: UL a vote.

ROBERTSON: I'll be, I'll be back tomorrow.
LAUGHTER. ..

RASHAD: He'll be back on tomorrow. Let's ahh, ahh
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she'll be back ahh you say Wednesday Rick?

ROBERTSON : She'll be back tomerrow night UT.

RASHAD: Well, we're gonna set up something let's ahh

say Saturday. I mean it den't matter to me Jjust

before 'cause we need, we got the thing coming up I

think it's next week ahh Rick if I'm not mistaken

ahh....

ROBERTSON: We can 1f, if he can meet Saturday, then

we can do that.

FISHER: Let's do that.

ROBERTSON : Yeah, we can do that. Then we can get it
all UI,

FISHER: Yeah, hold on a secend, Saleem's here., Oh,

Opened door..

JAFAR: Yeah, Bill ahh conference call; they're
waiting for you. How long?
FISHER: About 10 ¢r 15 minutes.

JAFAR: That laong?

FISHER: Yeah.

JAFAR: "Cause I,,,
FISHER: Are you on?
JAFAR: Yeah, I'm, all and everybody's on.

FISHER: CK.

JAFAR: But they obviously need ycu, need you on the c¢all,

FISHER: On what particular...
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JAFAR: They, nobody wants to start without you.

FISHER: Well, they're gonna have fo start without me.
JAFAR: I'm just telling you.

FISHER: It's on Winkler and Mesa?

JAFAR: Yeah,

FISHER: OK. Alright.

JAFAR: Shall I tell her to re-schedule in 15 minutes or?
FISHER: No, just I'll wrap up with these guys here.

That'll be the simple thing.

JRFAR: Yeah, in 10 minutes?

FISHER: Yeah, yeah just tell 'em tc hang on 1f they

can give me 10 minutes.

JAFAR: i
FISHER: Sorry, sorry, Saleem's, you know.
RASHAD: Yeah., He didn't ask you like...

FISHER: Somebody's supposed to be handling the
conference call for me and they're not capable of
doing that sc.

RASHAD: LAUGHING. ..

FISHER: Unfortunately, I'm popular is all.

RASHAD: LAUGHING. ..

FISHER: The and T don't know if ahh you know we got
Rick on the phone here, but you know money's gonna
change hands here. I wanta make sure that we're

taking some steps here to protect ourselves sco ahem
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you wanta talk abkeout it with him on the phone or...

RASHAD: No, no...
FISHER: ...de you just want you and I to talk about 1t?
RASHAD: ...well, well, well we just, we just went

over you know the meeting you had with Ron? Rick?

ROBERTSON: Mim— b .

RASHAD: Can you hear me? Alright and ahh...
ROBERTSON: I'm listening.

RASHAD:; ...Jjust to kinda clear the air ahem...
ROBERTSON: Mm~-hrm ,

RASHAD: Ahh, Bill and I had, vyou know, discussed ahh

some things regarding that and, and as I explained te him
you know I just didn't wanta make, make sure, we, I told
him we had a meeting with Ron and I just wanted...
ROBERTSON ; Mm-hmmm.

RASHAD: ...to be sure that there was no ripples ahh
and at the same time if we're gonna be the primary ahh
contractor here, ahh we wanta make sure that, that Ron
is not ahh, you know, gonna try to make any ahh waves

or whatever so.

ROBERTSON: Mm-humm.

RASHAD: Ahh Bill's thing it was just ahh felt like

if we needed to consult with Ron, vou know, you and I
and I told him well I said, well, I don't feel like I

have to consult with him because ahh this is really
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going back to the way it was, it was in the beginning,
We just, we just needed to take care of a couple of
things that we didn’'t, that we failed to do the first
time arcund. But now we're much...

ROBERTSON: uI

RASHAD: ...much better you know in line so ahh
that's pretty much I just wanted to cover that with
you sco if you got any input on that I mean.

ROBERTSON: Yeah. Ahh, no, I mean I don't have any
input with it I mean, I don't know, I don't know ahh
as far as I know, he had wrote a little e-mail, Bill
had wrote an =2-mail that UI you know he had to make
ahh a reservations form whatever. Ahh, but ahh T
don't know how, how he's gonna handle that or I don't,
I mean, I, I don't know. I, I guess that's up to Bill,
RASHAD: Well, that's what, I'm glad you said it.
ROBERTSON: ur.

RASHAD: That's...

LAUGHTER. ..

ROBERTSON: Tell me UI when I get home,

RASHAD: Ne, I'm glad to...LAUGHING...

ROBERTSON: UI tell me when I get home. Being UI get
a, get a, not good ideal or whatever.

RASHAD: What I teld, I teld Bill T said well if I

need to be diplcomatic about it, I said I have no
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problem, but I mean ahh again you know like I tocld
Bill I said you all, he hadn't, BEill hadn't had a
chance to talk te B'Angele and them to get a
confirmation and feel good about moving forward. And
he definitely don't wanta have happen ahh, you know
what happened ahh before. &nd zhh so in the process
you know we was just kinda thinking that ahh in case he,
you know, Bill didn't feel good about the meeting or
whatever, if he gave Ron some of the work you know we
didn't just wanta be...

FISHER: LAUGH. ..

RASHAD: ...outta the whole deal you know what I'm
saying? And that's....

ROBERTSON: Right.

RASHAD: ...Jjust keing henest. But ahh,..
ROBERTSON: Right.
RASHAD:  ...... STUTTERING...but Bill ahh has the

confirmation he feels that he needed ahh...
ROBERTSON: Mm-humm.
RASHAD: ...and everything is holding true to form as

we said that it would., And ahh...

FISHER: .+ WSTUTTERING. . .And. ..
RASHAD: ...it's realliy got struck the way it was.
FISHER: Well, no, it's, vyou know it's been made

clear to me Ra-Mill needs to get the contract and I
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cannot give it to Ron and give it to you at the same
time. LAUGH...

RASHAD: Right.

RCBERTSON:  Right, right.

FISHER: 5¢ ahem by the way it's nice touch ahh
getting the ahh, getting Don across the street at the
same meeting.

LAUGHTER. . .

ROBERTSON ¢ Right.

FISHER: You guys are good,

RASHAD: LAUGH. ..

ROBERTSON: Yeah, well T mean ahh you, I mean, ycu
know LAUGHING. ..

RASHAD: LAUGHING... Yeah, well...

ROBERTSON & I mean you, you mebt our partner s0 vyou
know, you know, what we dealing with.

RASHAD: Well, like I told him, I said we, we ahh
definitely don't wanta have happen what happened the
first time because like I, like I shared with him I
mean it was a lot of things that you both you and I
wasn't comfortable with and didn't understand what was
going on just because one name got thrown up in the
circle you know everyboedy start running T guess scared
or whatever, but...

ROBERTSON:  Right, right.
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RASHAD: ...you know, I told 'em well I am a, I am a
man of moral and principles and ahh I don't have to
necessarily like you or whatever and be over your
house everyday, but I believe in being honest and, and
doing business straight up you know. If we...
ROBERTSON: Right.

RASHAD: ...1f we have an agreement vyou know, let's
stick to the agreement and I don't care whatf name is
brought in between and you know ahh later on, I mean,
it shculdn't be that way. And that's what I told
Bill. 1 kinda tock myself really out of the loop with
all, you know, we, we, we've talked about this Rick
you know, you and I,

ROBERTSON: Right.

RASHAD: But ahh...

ROBERTSON : Right, right.

RASHAD: Moving forward ahh I feel good about
everything ahh that needs to be done. Bill is gonna
help us ahh as, as much as he can and we'll do
everything ahh that we need to do Bill to ensure that
this is, I know this is a big project and we
definitely don't wanta drop the ball on it so. I mean
wse wanta do everything that we can to ensure that this
is ahh done and done right.

FISHER: Great,
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RASHAD: So.

FISHER: And you guys'll make sure I get across the
finish LAUGHING,.. line here in a couple of weeks?
RASHAD: Ch yeah, oh yeah, oh yeah, oh yeah.
FISHER: That's the important part you know from my

view point that's the important part so.

RASHAD; I understand. I understand. So...
FISHER: Is, is he good...

ROBERTSON: I, go ahead.

FISHER: o ahead,

ROBERTSON: Go ahead Bill.

FISHER: The ahh you, you guys are using the same
attorney?
RASHAD: Yeah, I tecld him ahh we, we, we more than

likely go with ahh Ray ahh, ahem with us ahh Rick
unless'n you, vyou know?

ROBERTSON: No, Ray, Ray is fine.

RASHAD: OK. Ahh,...

ROBERTSON: Mm-hmmm .

RASHAD: ...and ahh neow as far as I mean anything
else I mean, I don't, vou know, I don't want =say ahh,
when you say the question you just asked...

FTSHER: No, just wanted to make sure you guys are
both using the same guy yeah,

RASHAD: ...0K, both he and I, yeah, yeah, veah, yeah ahh
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s0 yeah, yeah I just told him you know right now
because that's, that's, who we normally been dealing
with anyway ahh Rick, but if, I didan't know if you had
anybody else, you know, since we're doing such a
magnitude ahh with this particular project. And if
you did I wanted to discuss it with you first. Ahh...
RCBERTSON: Ray 1s fine.

RASHAD: OK. Yeah.

ROBERTSON: Go that route,

FISHER: Alright.

RASHAD: CK.

FTISHER: Great.

RASHAD: OK 50 are we gonna a...

FISHER: Meet con Saturday.

RASHAD: Meet con Saturday? QK.

FISHER: You guys Jjust call me with the time.

RASHAD: OK.

ROBERTSCON : OK I'll, we'll do that.

FISHER: I'm around,
ROBERTSON : Yeah.
RASHAD: Alright. And, and, what I'11 do ahh with

this that I have this, this letter since we're gonna
meet on Saturday Jjust go back and just ahh we'll get
with ahh, we'll get with her and, and just change ahh,

ahh the percentage up in here Rick?
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ROBERTSON: Mm-hmmm .

RASHAD: Alright. And ahh we'll have it for Bill ahh
when we meet on Saturday.

FISHER: 2nd then in the interim let's try and get
your lawyer running on the big agree, ¢n the what it
would ke a main stream agreement ahh...

RASHAD: OK.

FISHER: ...that we would normally use in this kind
of circumstance.

RASHAD: OK. OK. OK. Ahh...

ROBERTSON: OK.
FISHER: Great.
RASHAD: ... you got, you got anything you wanta say

Rick before we ahh...

RORERTSON: No, that, that'll be it. Ahh, ahh, as far
as like T guess ahh so he's just waiting on us to get
back with him on, on that, that little agreement and
make some correcticons that I, I had ahh that's the same
thing that I asked UI I mean I, I initially, and initially
T was waiting on Bill fo give us an agreement and then
ahh, ahem and I talked to uh, uh, uh, Mr. Lee and he
said te uh you know, just go ahead UI something, and
then you know we could meet in the middle.

RASHAD: Ch, cok.

ROBERTSON: Or whatever, but ahh.
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RASHAD: OK.

FISHER: Yeah, D'Angelo, D'Angelc said y'all, you
know, D'Angelo said you'd be getting an Agreement so.
UI I know he wants that so.

RASHAD: OK. Well this is what Bill was showing me
ahh the standard form so...

ROBERTSON: Hmmm .

RASHAD: Ahh, OK then we're real good, what I'll

do ahh like I said I'1ll get in contact with ahh, ahh
Attorney Jackson and do the interim with him...

FISHER: You have him call me and 1'11 hook him up
with & guy over at Cantor Steuben who represents us.
RASHAD: OK. COCK.

FISHER: Alright? And we'll, we'll run parallel, run
parallel courses right?

RASHAD: Yeah.

FISHER: Work on the one Agreement betwsen us and work on
ahh the normal form Agreement at the same time.

RASHAD: OK. ©OK. OK, then Rick I'11 ahh, I'll give

you a ¢call a little bit later.

ROBERTSCON: UI everything need to be in ahh when Bill?
RASHAD: He, he's asking if everything needs to be in
when?

FISHER: Ahhh, I mean as long as we gotta deal,

I mean, Pecan Grove doesn't close till the end of the
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month sc we've got scme, you know what's driving the
time line 1s the zoning case.

RASHAD: Ch OK so it's not...

ROBERTSCON: OK.

FISHER: Yeah, I mean we'll be, we yveah. It's the end
of the month.

ROBERTSON: On the ahh 15th or the 14th.

FISHER: Yeah, something like that. I'm nct even sure.
I, I think Jibreel thought it was ahh next week.
RASHAD: Yeah, I thought it was, I thought they were
saying the 15th or UI, but you saying the end of the
menth so.

FISHER: No, end of the month, end of the month is
when we need te, I need to have a standard form
Agreement with you.

RASHAD: Yeah, OK, OK.

FISHER: By the end of the month.

ROBERTSON: But it deoes fund, ahh we got the committee
next week?

FISHER: Yes.

ROBERTSON: Oh, it deoces? O0OK. OK. OK, OK that'll
work then. OK I'll let, I'll let ahh but D'Angelo already
knows that, but he was Jjust ticked off and he was
telling me. OCK.

FISHER: Right. 2And he, again, he wants this signed
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before the case?
ROBERTSON : Yeah, vyeah he wanted Lo get it, he wanted

to gel, he wanted it dene. And ahh, ahh and, and yeah.

FISHER: Ul

ROBERTSON : He just wanted something preliminary signed.
FISHER: CK.

ROBERTSON: You know so it, when we get scmething

preliminary signed and we get, you know, get something ahh,

scmething, something ahh final then that's fine too.

But he just wanted to get something signed.

FISHER: Alright and then, then he'll talk tec Don and

we'll be set?

ROBERTSON: Right. Right. Right. Right.

FISHER: Good. 'Cause that's ultimately the decision

maker so just make sure we're all on the same team.
]

ROBERTSON : Yeah.

RASHAD: LAUGHING. ..

FISHER: Alright?

ROBERTSON: Ahh, UI like, like, we'll, I guess we'll gsat

something signed Saturday?

RASHAD: Yeah. Just the, yeah..,
ROBERTSON: UL
FISHER: I'm, I'm here all day Saturday you guys just

pick & time; I'll meet you here.

RASHAD: OK. Ahh, ahh let's say, say Saturday ahh
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probably about like 11 Rick if we can Saturday by 11.
FISHER My, my cffice at 11.

ROBERTS0ON; Let's do it, let's do it UI to 11 how about...
RASHAD: Uh huh...

ROBERTSON : ...and then when I get in tomorrow ahh then I
can ahh, if we get like UI I can call Bill whatever a
cenfirmation for time.

FISHER: OK. Works for me.

RASHAD: OK. Alright in the mean time I'11 Just ahh take
this back and I'll just ahh give you a call a little bit
later.

ROBERTSON: CK then.

RASHAD: You got anything else?

ROBERTSON: Wo, I just, I just ahh.ahh I wanted to T
didn't, I didn't necessarily want him teo sign that. But I
wanted to get something signed teday because T didn't
wanta hear his mouth. UI. I didn't wanta hear

D'Angelc's mouth. But Saturday UI I, I'll just let

him know we'll mest Saturday.

RASHAD: Well T mean, no, he's not gonna we're not
signing anything today. Wes, we wanta make sure that ahh
'cause I didn't when, when I had a chance to speak

with Bill and like I said I den't like I feel
uncomfortable ahh trying to talk about something that

I haven't even seen you kncew. And ahh I thought maybe
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you had proofread it, but we need to make sure that we
don't ever do this again. Ahh...

ROBERTSON: Right.

RASHAD: ...but the, kbut the thing of it is ahh we'll get,
when we meet on Saturday we'll have exactly what it 1s
that, that we need and a that we need to give to Bill.
ROEBERTSON: QK.

RASHAD: OK?

ROBERTSON: That'll work,

RASHAD: CK. 2Alright well I'1l give you a call a
little later.

ROBERTSON: Alright Bill.

RASHAD: Alright.

ROBERTSON: Alright.

RASHAD: CK Bill that's what we'll do.

FISHER: No sweat, no sweat. So we'll get together
on Saturday. You guys will tune up the Agreement,
we'll go from there and then he can again this is a
ferm contract so conce your lawyer's in the loop,
they'll get the form.

RASHAD: OK.

FISHER: Going between 'em.

RASHAD: oK. COK.

FISHER: Let's talk a little bit about of course you

know you guys are gonna get you know MOB advance on
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this deal's gonna be about 160 or 200. Ahem, and then
the draws will flow after that. You know, one a month
for prcokably 12 months while the construction goes.

We nermally pay by wire transfer so y'all get us bank
account information that kind of stuff to wire you
money?

RASHAD: Right, right. We already have that so,
FISHER: CK. Good. Alright. That'll need toc, to go
on the Agreement.

RASHAD: Nodding

FISHER: Ahem, ycu know don't want you know we wanta
make sure that this doesn't come back to haunt us so
how are you...

RASHAD: Yes.

FISHER: ...taking care of D'Angelo and making sure
this doesn't come back and bite us in the butt? Have
you guys thought through that?

RASHAD: Hroramm . Mm-hrom.  Mm—hmmm. Don't, don't, don't
I mean we're fine with ahh with everything. I'm just

gonna say that., We're fine with everything.

FISHER: CK.
RASHAD: We're fine with everything. Ahem...
FISHER: 'Cause I don't want this coming back to

haunt either one of us so.

RASHAD: Well, my thing is, my my
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biggest issue ahh with anything ahh is ahh, ahh Ron.

Like I s=said, vou know?

FISHER: Ron 'causing trouble for the whole group?
RASHAD: Yeah, both for cur company not that ahh,

not that ahh we're worried about anything, but again it's
just, for me it's about ahh precisien and meving forward.
FISHER: QK.

RASHAD: That's what it's about for me.

FISHER: Again den't wanta beat a dead horse, but you
knew I don't want scmebody you know. ..

RASHAD: Well...

FISHER: You, you have some arrangement or mechanism to
cover...
RASHAD: Well, let me...

FISHER: Without coming back to bite us in the ass? LAUGH
RASHAD: Well from this, from this, from this time and
day forward i1s Ra-Mill.

FISHER: OK.

RASHAD: You know, myself and Rick.

FISHER: Alright.

RASHAD: OK? And ahh, you know, that's all it is and
everything else'll take care of itself.

FISHER: OK and you're gonna take scme kinda steps to
make sure there isn’t some trail that leads back to me.

RASHAD: From this day forward LAUGH... is Ra-Mill
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and it's, ...STUTTERING...and...

FISHER: You've got my back on that?

RASHAD; (Nodding) .

FISHER: OK. Alright., About plans, that vou had plans?
RASHAD: Ahh, wyou know what I may...

FPISHER: And the, and the telling is in the MEPs.
RASHAD: It's in OK let me get this stuff. Let me
get this.

F'ISHER: CK.

RASHAD: Yeah, let me get this.

FISHER: This is Jjust a more workable set so.
PAUSE. ..

RASHAD: ur

PAUSE. ..

FISHER: Yeah. Just promise you'll be careful so.

RASHAD: QK. Yeah, I will.

FISHER: So...

RASHAD: Ahh.

FISHER: So we can do more.

RASHAD: Well, ...

FISHER: Hroanro

RASHAD: I'm LAUGH... well I know me and I know my

guy Rick. Ahh there it's just a lot of smiles let me

just say that. Let me say that and ahh we definitely have

thiz thing back in cur favor with Ra-Mill, bhoth Rick and T.
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FISHER: OK.

RASHAD: And ahh everything else'll take care of itself.
FISHER: You've thought through it and.
RASHAD: Ch. 1It's no other way I Jjust, I like to

keep things short and simple too. Ahh but it's no
other way for me to say it cther than you knew in the
last meeting that we had. We assured some things and
you met with some people that you know so.

FISHER: You did, I'm impressed . I'm impressed.
RASHAD: LAUGHING... Yeah so we need, we're moving
forward., Like I said you kneow my cnly thing was and
not that, it's not a worried thing or nothing like
that, but I just like I say I'm just abcut precision
and making sure everything's as simplified and done
right.

FISHER: CK. Alright.

RASHAD: And I don't like the waves or the ripples,
but I know it's gonna, gonna ke scmething ahh 'cause
if I was on that cther side toec yeah I would be upset.
However, he must remember, Ren must remember that the

only way that you even got involved was kecause of us,

regardless.
FISHER: That's right.
RASHAD: You know? So., It didn't, it wasn't

supposed to be the way vou know and you know the way
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he thought it was supposed to be and then he made us
believe that he had some Agreement with you and that's
when it really got like OK. WNow this is not working

out the way we had anticipated.

FISHER: Did he end up with work cut of the other deals?
RASHAD: No.

FISHER: Alright.

RASHAD: No. Ahem...
FISHER: 'Cause he and Mark Jones used to be partners so.
RASHAD: ULl yeah I'm aware of that. And again I mean

my thing once again is ahhh...

FISHER: Are vou sure?
RASHAD: ...one other name, one other name.
FISHER: LAUGHING... I was Jjust wondering, are you

sure you didn't get left cut and he got the work. Or do
YOU KNOW. . .

RASHAD: UI, I mean I couldn't probably just bank on

it or anything, but to my understanding ahh, ahh, no
nothing came about, I mean, I don't know, but I do

know his history of Mark and I do know his history

with the other gentleman so.

FISHER: With Brian yeah.

RASHAD: Exactly so I wouldn't know 1f him if, Brian

if T tripped cver him if he walked in I tripped over him.

FISHER: OK.
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RASHAD: ... wouldn't.

FISHER:  Alright.

RASHAD: But I only, I've only known you, but I only

met you we've had lunch at the ZaZA and ahh that's just

me Bill., I mean you're a man of ahh, I feel like a

man cf ahh integrity teceo and you're just trying to get

your projects done that's, that's about, at the end of

the day...

FISHER: That's all just keep, just...

RASHAD: ...that'’'s what...

FISHER: ...trying to get my prejects dene.

RASHAD: ...UI. That's right exact, absclutely and

ahh I'm witch you on that and I hope to someday to,
you know, like I say I mean we've done some smaller
things, but vou know we're not crazy, not fools, we
just need an cpportunity too you know?  And ahh
that's, that's, that's what I'm about, and ahh, and I,
and I've discussed with Rick before we even merged our
companies together in deoing this you know. They know
I'm about excellence and doing things right.

FISHER: Right.

RASHAD: And ahh, that's the reason why I say when T
see certain things that's net happening accerding to
what was, what the original conversation was. I have

a tendency to like fade back 'cause for awhile you weren't
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really talking toc me, it was more Abdul and, and, and Rick.
You know? And ahh, cof course, ahh D'Angelo will make
mention to me, Jibreel you know you need to come down,
you need to come down, need you UI...Nah because I

den't like, you know excuse me T don't like bull shit
basically.

FISHER: OK.

RASHAD;: QK. 59 ahh that's me, but now I feel
comfortable about it ahh more and mecre so and I was

just with ahh Mr. Lee over the weekend. 2As a matter

cf fact, we together, we were tcgether so. Ahh he
understands me very well, very well.

FISHER: Good. Good.

RASHAD: Like I said, so. Believe it or ncot I may be more
of a, ahem the one whe come and shake everybody up and
make sure...

FISHER: And make it happen.

RASHAD: ...and make it yeah. And that's and I just
let Rick and them they gonna do the leg work and do

the ends and odds or whatever, but I'm always, I'm
always there, I mean.

FISHER: Good.

RASHAD: I just make sure, first you gonna have I

think with all these different stages Bill, you're gonna

have a bunch of noise polluticon then you genna have a
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camouflage then you gonna have the real thing. Where
I have a tendency to look at the, the noise polluticn
then the camouflage then get to the real thing later.
'Cause in the interim and if in the beginning the pre-
lim, I, I've seen it before man heard it. Until it's
actually done like they say. Until you're walking
away from the title company with something or
whatever, that's all I geo on man. That's all T go on.
FISHER: Money talks and the rest walks.

RASHAD: LAUGH... UI. That's it. That's it.

And believe me I've went to bat for you, I mean,

you may not always heard me, but I've been

behind the scenes with a lot of things that was going
on, I stepped up and I said even at the Taco Diner.
It just scmething registered in my scul that didn't
feel right, and ahh I said it's like, I saw you Jjust
like a man grasping for straws. You got s¢ much out
and I'm looking at you as if I were locking at myself.
What 1f that was me? You know and I got this kind of...
FISHER: Money cout the deoor and I got families ready to...
RASHAD: .. .absolutely, absolutely so we'we had,
trusgt me we've had a lot of discussicns and, and
meetings in restaurants and talking abcout things and
so this is the first time I feel...

FISHER: This is why I keeping asking you guys have
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we got Don getting us across the finish line 'cause I
feel like he was the one that pulled the rug out from
under us. MNow..,

RASHAD: Again, now I don't know who influenced who.

I, I rather....

FISHER: Whose fault it was whether it was D'Angelo's
or Don?
RASHAD: Cne day it's like ..PHEW.. and the next day

yvou notice this one name come up it's like OK, but what
happened to Ra-Mill? HNothing because I wouldn't know him
if I tripped over him like I said. I don't know. I mean
I've heard there's a, I heard there's a profile and a
this and a that and...

FISHER: Coughing..

RASHAD: ...histocry I mean I deon't know the man. I,

the man never beought my lunch. Bill bkought my lunch.
FISHER: OK.

RASHAD: You knew sc, so moving forward ahh, ahem
bkecause this something that I definitely, vou know,

hope maybe 5 years, 10 years from now, whatever, we

look back and, and when I say actually thanks Bill for

an opportunity and vice versa and you know we'll be

doing even bigger things too you know with, with, with
our company Ra-Mill so.

FISHER: If you guys can deliver projects, we'll do
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proijects. You know that.

RASHAD: Ab=zolutely.

FISHER: OK.

RASHAD: Absolutely. UI.

FISHER: Thank vou.

RASHAD: OK.

FISHER: Alright I'1ll see you on Saturday?
RASHAD: OK.

FISHER: You're gonna take that?

RASHAD: Yeah.

FISHER: Right MEP is the, is the where the plumbing

section is.

RASHAD: OF.

FISHER: I've, I've got a copy of that on my computer
ur.

RASHAD: Ul I have my, the attorney e-mail yocu cr...

FISHER; Yeah, have him e, e-mail, call me, whatever

just give, whatever, just get me the contact
information and then he'll get a call from our guy.
RASHAD: QK.

FISHER: Cantor Steuben is ocur firm. He'll get a
call from Cantor.

RASHAD: oK. OK.

FISHER: Alright?

RASHAD: Alright I'll be in touch witch you then.
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FISHER: No problem. Thanks.
RASHAD: Thanks a lot.
FISHER: Thanks.

RASHAD: Have a good day.
FISHER: Later.

Clesed door..

Dialing phone..

FISHER: Cleared his throat.

FISHER: We're done. I'm not going to lunch.

Opened door..

FISHER: Gracias.
FEMALE VOICE: Thank you.
Varicus volices in the hallway: UT.

END OF RECORDING
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